
Emergency Management Commission Minutes of September 23, 2021

Present:Kevin Stieve,M arkSchauf,TonyGilman,RobN elson,D avidKitkow ski
Absent:C alebJohnson,Tom P inion,W adeP eterson
Also Present:C aseyB radley,C lint B rickl,Jeff Jelinek,L izC rammond,D r.RaineyB riggs(virtual)

M eetingcalledto orderat 1335.Stievenotedcompliancew ith open meetinglaw .M ovedbySchauf,seconded
byKitkow ski,to approveagenda andcarriedunanimously.M ovedbySchauf,secondedbyB radleyto approve
theminutesof A ugust 19,2021.

September13,2021Incident Review -A fterA ction Review Improvement P lan

 A L IC E trainingat each schoollocation isneeded;

 FamilyReunification discussion of main/alternatelocations;

 A dditionaltrainingforcitystaff in Joint Information C enter;

 Responseto socialmedia trainingneeded;

 C risiscounseling discussed – pre-vetted list of counselors,follow upcommunication days/w eeksafter
event

 C learcommandstructuretrainingisneededforallinvolvedto havecommon understandingof IC S;

 D ifferent trainingopportunitiesarebeingoffered

Information Items–
a. C O V ID -19P andemicResponseReview -Stillmonitoringw ithSaukC ountyH ealth D epartment.Reedsburg

SchoolD istrict hashigh numberof cases,just began mandatorymaskw earing.
b. SchoolD istrict SafetyP lan Updates–Internalissues,w illbeupdatingemergencyplan
c. St.C lareH ospitalUpdates– C O V ID casesarehigh,hospitalis30% understaffed,allIC U bedsarebeing

used.
d. Reportsfrom E M C ommission M embers–IC S trainingforpoliceofficersin O ctoberw ith tabletopexercise

w illbeheld.

Next Regular Meeting –October 28, 2021 at 1330.

Adjournment A motion w asmadebyKitkow ski,andsecondedbySchauf,andunanimouslyapprovedto adjourn
at 1442.


